Human-Centered Transformation Made Easy

Measure, prioritize and improve your human-centered (HC) processes

Use the Human Capital Diagnostic Tool (HCDT) for a holistic assessment of your organization’s Human

Capital Maturity level
* Evidence and perception based approach

* Take into account the business growth stage and priorities.

Learn More

What is Human Capital Diagnostic Tool (HCDT)?
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What happens after my organisation completed HCDT?

You will receive a detailed report on how your firm compares to
other firms in the same sector
Complimentary advisory session to improve on 1 HR sub-process
Guided by the findings, you can tap on various programmes to uplift
your HC capabilities/practices through consultancy projects and
training:
e Enterprise Development Grant — Human Capital
Development
e Productivity Solutions Grant — Job Redesign
e SkillsFuture Enterprise Credit
* |HRP Certification
* For the following; you may reach out to batu@ntuc.org.sg
for assistance:
Operation & Technology Roadmapping to align your HR
growth with business goals, and identify development
needs which could be supported by NTUC e2i’s funding
and LHub’s programmes
Masterclasses on HR Capability Development by NTUC
Lhub
NTUC Employment Practices Checklist

Funding
The HCDT, which costs $1,600, will be made

complimentary should you grant BCA access to
your report upon registration (refer to printscreen
below). This is valid till December 2024. Please
register by scanning the QR code or click on this
link: http://hcdt.ihrp.sg/
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https://www.enterprisesg.gov.sg/financial-support/enterprise-development-grant
https://www.enterprisesg.gov.sg/financial-support/enterprise-development-grant
https://www.wsg.gov.sg/productivity-solutions-grant-job-redesign.html
https://www.skillsfuture.gov.sg/sfec
https://www.ihrp.sg/certification-pathways-overview-2/ihrp-certification-2/
mailto:batu@ntuc.org.sg
http://hcdt.ihrp.sg/
https://www.ihrp.sg/human-capital-diagnostic-tool/
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