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Introduction

This Amusement Rides Safety Management System (ARSMS) is issued by the Commissioner
of Amusement Rides Safety to provide guidance to all amusement ride owners for the
implementation of an effective Safety Management System.

This ARSMS lays out the implementation of the 10 safety elements in a simplified format
that is easy to understand. It is also written in a way that accommodates to the wide variety
of amusement rides that can found in the industry. Examples (in green) have also been
included to provide an illustrative reference to the content.

Amusement ride owners should make reference to this document in their establishment
and implementation of a safety management system.



Definitions

For the purposes of this document, the following terms apply.

Ride Owner

The Ride Owner is the party that owns the amusement ride. In Singapore, the ride owner is
also referred to as the operating permit holder which is the party that holds an operating
permit issued by the Commissioner under Section 14 of the Amusement Rides Safety Act.

Ride Manager

The Ride Manager is the person that has charge of the maintenance and operations aspects
of the amusement ride. This person has duties to oversee, manage and supervise the daily
routine operation and maintenance of the amusement ride.

Operator

The operator is the person that has direct control of various functions of an amusement
ride.

Inspection Body

An inspection body is a party that is engaged to provide professional assessment and
recommendations. The inspection body is usually a party that has expertise in the field of
amusement ride engineering. In Singapore, this party could be referred to as either one of
the following professionals, or both:

Qualified person (QP): The party that is engaged by the ride owner, who is also a registered
Specialist Professional Engineer in the discipline of amusement ride engineering under the
Professional Engineers Act (Cap. 253).

Conformity Assessor (CA): The party that is engaged by the Qualified Person, whose
expertise is or includes the carrying out of procedures (including inspections, tests and
certifications) for determining whether the design and specifications of an amusement ride
conforms to the given technical standard or requirement.



Amusement Rides Safety Management System



1 Safety Management System and Organisation

1.1 Purpose

This manual provides guidelines for the preparation of an amusement ride safety
management system. An individual amusement ride operator’s requirements may vary with
the size of the company and the type of equipment it operates. The objective of this manual
is to assist operators in planning, implementing and auditing their safety management
system.

1.2 Policy Statement

The management of amusement rides should provide the vision, establish the framework,
set expectations and provide the resources for the responsible management of the
amusement rides operation and upkeep. Leadership and commitment to improve
amusement rides safety performance are essential for the continual improvement of the
safety standards.

The policy should:

a) Be appropriate to the nature and scale of the amusement ride risks;

b) Make commitment to comply with legal and other requirements applicable to the
organisation;

c) Continually improve the amusement rides safety management system;
d) Be documented, implemented and maintained;

e) Be communicated to all employees;

f) Be endorsed by senior management; and

g) Reviewed periodically to ensure it remains relevant and appropriate to the
organisation

The policy should also address the following:



a) The recognition that amusement rides safety is an integral part of business
performance;

b) Accountability to the top management;

1.3 Organisation and Responsibilities
The organisation shall demonstrate its commitment by:

a) Setting up the framework for which amusement rides safety is being managed;

b) Ensuring the availability of resources essential to establish, implement, maintain and
improve the safety management system; and

a) Allocation and delegation of duties and responsibilities from the top management to
the line staff;

1.3.1 Responsibility and Authority

The responsibility, authority and the interrelation of personnel, who manage, perform and
verify work affecting safety shall be defined and documented, particularly for personnel
who need the authority to:

a) Initiate action and to prevent the occurrence of any nonconformities relating to the
safety management system.

b) Identify and record problems relating to the safety system;

c) Accord responsibilities at all levels in preventing incidents through group and
personal communications

d) Verify the implementation of solutions; and

e) Where a deficiency or unsatisfactory practice is observed, to initiate temporary
suspension until the deficiency or unsatisfactory practice has been corrected.



1.3.2 Resources

The top management shall identify resource requirements and provide adequate resources,
including the assignment of trained personnel for management performance of work and
verification activities including safety audits and reviews.

1.4 Review and continual improvement

The management of the organisation shall review the safety management system at defined
intervals sufficient to ensure its continuing suitability and effectiveness. Records of such
reviews shall be maintained.

1.5 Statutory requirements on Amusement Rides Safety

The organisation shall identify and maintain a list of all statutory and other requirements
that affects them. In Singapore, this would include the following but not limited to:

a) The Amusement Rides Safety Act

b) Amusement Rides Safety Subsidiary Legislations

c) Applicable standards and codes as prescribed under the Amusement Rides Safety
Regulations (Refer to example 1.1)

d) Fire Safety Act

e) Workplace Health and Safety Act






2 Risk Assessment and Management

2.1 General

Risk is the combination of the likelihood of an occurrence of a hazardous event or
exposure(s) and the severity of injury or health that can be caused by the event or
exposure(s).

Risk assessment is the processes of evaluating the risk arising from hazard, taking into
account the adequacy of any existing controls, and deciding whether the risk is acceptable.

An acceptable risk is a risk that has been reduced to a level that the organisation is willing to
assume with respect to its legal obligation, its safety policy and objectives.

The organisation shall establish, implement and maintain procedures for identifying
hazards, analysing all existing and potential risks, and determining the necessary controls

2.2 Risk Assessment Plan

The organisation shall establish a hazard identification and risk assessment plan which
includes the following:

a) Formation of a risk assessment team that should consist of the ride manager, the
person in charge of the ride, and at least one staff each from the maintenance and
operation teams;

b) Details of the duties and responsibilities of the team members;

c) Risk assessment methodology to be used;

d) Risk assessment report;

e) Implementation of control measures;

f) Regular review of the risk assessment; and

g) Review as necessary after an incident or after having knowledge of similar incidents
for a particular ride. (Refer to Example 2.1)



2.3 Risk Assessment Method
The risk assessment method shall include the following:

a) ldentification and records of existing and potential hazards and risks (refer to
Example 2.2);

b) Indication of the levels of the risks related to the hazards;
c) ldentification of the personnel exposed to the risks;

d) Analysis and assessment of the risk involved;

e) Elimination or mitigation of the risk;

f) Determination of the competency requirements for implementing the controls






2.4 Risk Assessment Report
The Risk assessment report (refer to Example 2.3) shall include the following:

a) Records of all existing and potential risks

b) Analysis of the risks; and

c) Development and implementation of control measures



Inventory of Work Activities Form: Rollercoaster—Operations

Risk Assessment form




S — Severity of Injury L — Likelihood of
Occurrence




2.5 Controls

When determining controls or considering changes to existing controls the organisation can
consider the following hierarchy to manage the risks (refer to example 2.4);

a) Elimination

b) Substitution

c) Engineering controls

d) Administrative controls; such as procedures like signages and warnings and

e) Personal protective equipment




3 Operational Safety

3.1 General

The organisation shall establish and maintain procedures for the safe operations of
amusement ride activities. These procedures shall be fully documented.

3.2 Standard Operating Procedures

The organisation shall establish a set of standard operating procedures with reference to
the specifications set by the designer or manufacturer of the amusement ride. The
procedures shall set out clear instructions for the following areas:

a) Operation checks for pre-opening, during operations and closing

b) Duties for operational supervision

c) Patron Management

d) Incident Management

e) Adverse weather (refer to Example 3.1)

f) Siting and Relocation



3.2.1 Duties for Operational Supervision

The ride manager shall provide adequate systems and procedures to ensure:

a) Supervision on any amusement designed for intended use, either direct or indirect
(e.g through remote monitoring) at all times when ride is in use;

b) Minimum number of required operators in charge of operating an amusement ride
at any one time are on duty;




c) Operators are adequately trained and all essential information for safe operation are
available; and

d) Operators are identifiable to the members of the public

3.2.2 Documentation

The ride manager shall minimally provide the following documents which should be readily
available at all amusement rides:

a) Operating Manual;
b) Log Book for recording of all incidents, maintenance, modification or repairs; and
record of failures / accidents (Refer to Example 3.2 for an example on an incident

log)

c) Standard Operating Procedures









3.2.3 Out of Operation

The ride manager shall provide adequate system and/or procedures with reference to the
manufacturer or designer’s recommendation to ensure the safe isolation and prevention to

the unauthorised use of the amusement ride when it is out of operation (refer to Example
3.3).




3.2.4 Siting of amusement rides

The ride manager shall ensure that the amusement ride is only sited on ground which is
suitable for this purpose in accordance with the manufacturer’s recommendations and
applicable statutory requirements.

The following shall be considered among others:

a)

b)

d)

That the ground can safely bear the load of the amusement ride. For existing
structures or buildings, calculation shall be carried out in order to ensure the ride
does not exceed the floor’s permissible load. An inspection of the structure should
also be carried out to ensure it does not have cracks or damage that may affect the
safe operation of the ride.

That the ground Is sufficiently flat, even and stable for the ride to be assembled and
used on safely, in accordance with the manual

That the ground is checked at regular intervals after build up and to confirm that
there is no deterioration in its load bearing capacity, especially during and after
adverse weather conditions.

To establish the positions of underground services or overhead lines that may
present hazards during the assembly or operation of the device and to take
reasonably practical precautions for the prevention of such hazards.



4 Maintenance

4.1 General

The organisation shall establish an effective maintenance program to ensure safe and
efficient operation of all amusement ride related devices and equipment.

All maintenance work on an amusement device shall be carried out by, or under the direct
supervision of, persons trained or experienced in the maintenance procedures appropriate
to that ride/device. These procedures shall include preventive maintenance and component
monitoring, taking into account any instructions from, or consultation with, the
manufacturer of the amusement device and the independent inspection body.

All guards, fences, equipment enclosures and access doors, which are removed for servicing
or maintenance purposes, shall be replaced and effectively secured in position before the
device is set in motion.

4.2 Maintenance program
The organisation shall implement an effective maintenance program which shall include:

a) Listing of all amusement rides related devices and equipment;
b) Schedule of inspection and maintenance;
c) Procedure for breakdown and repair; and

d) Record of inspection and maintenance;

4.2.1 Schedule of inspection and maintenance

The organisation shall ensure that all amusement rides related devices and equipment are
inspected and maintained in accordance with statutory requirements and manufacturer’s
recommendations. A schedule of inspection and maintenance shall be documented and
maintained.

Defects and malfunctions identified during the inspection shall be documented and brought
to the attention of the authorised personnel for corrective action such as repairs. The ride
manager would responsible for overseeing the required certification of all equipment.

4.2.2 Procedures for breakdown and repair



The organisation shall establish procedures for breakdown and repair of the amusement
ride and its related devices and equipment which shall include the following:

a) ldentify and record all defects and malfunctions;

b) Ensure that all repairs are carried out by authorised competent persons and conform
to statutory requirements and manufacturer’s recommendations.

c) Display warning signs and notices at the amusement ride related devices and
equipment that are not in an operationally ready state (e.g. in the progress of repair
or overhaul)

d) Ensure that all amusement rides undergoing repairs be prohibited from use; and

e) Ensure that all repaired amusement rides and equipment are certified by the Ride
Manager prior to re-use.

4.2.3 Lockout - Tagout Procedures

Lockout — Tagout (LOTO) is a safety procedure used to prevent the accidental activation of
hazardous energy or machines that could cause danger to the staff prior to the completion
of any maintenance or servicing work (Reference can be made to SS 571:2011, Code of Practice
for Energy lockout and Tagout). Lockout is the isolation of energy from the system by means of
a physical lock while Tagout is a labelling process that is used together with the lockout to
indicate certain information. (Refer to Example 4.1)

The organisation shall establish the appropriate Lockout/Tagout (LOTO) procedures to
ensure that machines are properly shut off to a safe mode and do not pose any danger to
their staff during maintenance.

The LOTO procedures should specify the following but not limited to:

a) The affected and authorised persons
b) Tools used in the shutdown or isolation
¢) The specific machine, equipment or process shutdown and isolation processes

d) Location and storage of the lockout devices



c¢) Name(s) of the authorized person who attached the tag and lock to the system

\\\§

\ THIS TAG & L EQUIPMEN

TO BE REMOVED \ \ LOCKED OUT BY:
\ ONLY BY THE \
§ PERSON SHOWN

=




4.2.4 Records of inspection and maintenance

The organisation shall document and maintain records of all inspections, maintenance,
breakdowns and repairs carried out including maintenance and repairs by external agents.

4.3 Servicing

All equipment shall be maintained in accordance with manufacturer’s manual(s) and / or
good engineering practices.

The servicing intervals recommended by the manufacturer shall not be exceeded, unless any
extension in the period has been agreed and approved either by the manufacturer in writing
or with the approval of the appointed inspection body. The frequencies at which servicing is
carried out shall be in compliance with manufacturer’s recommendations. All components
that have to be checked, tested, adjusted or replaced at specified intervals shall follow
servicing recommendations.

Where necessary these recommendations shall take into account information from:

a) Diagrams of the mechanical, electrical, hydraulic, pneumatic, safety and security
systems;

b) Instructions concerning the actions to be taken when checking, testing, lubricating,
adjusting or replacing and dismantling or assembling of components;

c) Specifications of the required condition of the parts in question, and permitted
deviations;

d) Specifications of the components and materials;

e) Specifications of the lubricants to be used;

f) The intervals at which the various checks and servicing work shall be carried out.

The ride manager shall ensure that replacement parts fitted during servicing operations are
of the correct specification. If it becomes necessary to use replacement parts which are
different from those specified by the manufacturer the ride manager shall treat these
changes as a modification and proceed as detailed in section 4.5



4.4 Repair

The repair of damaged parts shall be carried out with caution, as this could lead to a
departure from the approved original design.

After a repair, a device may not be used until:

a) Every repaired part has been checked against the specification and/or procedure. If
there are differences the repair shall be treated as a modification;

b) If any welding or hot work is done, the correct materials and techniques shall have
been verified so that the integrity of the device is not adversely affected.

Defects in any safety related components shall not be repaired without first consulting the
manufacturer or an independent inspection body. The manufacturer/designer, where
possible, shall be informed so that causes can be investigated and remedied. The
manufacturer/designer shall make any recommendation as necessary regarding the repairs
and/or safe operating conditions.

4.5 Modification

Before modifying any device, the ride manager shall ensure that the proposed modification
will be safe. A Risk Assessment (refer to Element 2 on Risk Assessment) may be necessary to
determine whether the modification is safety related. If in doubt, the modification shall be
treated as safety related.

A safety related modification includes any change to the following:

a) Loading (e.g. changing seating arrangements, fitting heavier passenger units)
b) Speed or operating cycle;

c) Range (e.g. height of lift);

d) Safety envelope;

e) Structural and mechanical components;

f) Drive mechanisms;

g) Control mechanisms (e.g. brakes, shock absorbers, speed limiters, speed or position
sensors);



h) Ride Controls;

i) Passenger containment (including fencing and barriers);

j) Passenger height and weight restrictions

A safety-related modification also includes;

a) Use of a device outside its specification or normal environment for which it was
designed;

b) Re-installation of a fixed device in a different location.

The advice of the original designer or an inspection body shall be sought where a
modification is safety related.

Any safety related modification will require statutory approval and notification which would
include a design review and an assessment of conformity.

4.6 Inspection

All amusement ride devices in use shall be thoroughly inspected by an independent
inspection body annually or at shorter intervals determined by statutory requirements.

The purpose is for a service inspection to determine the condition of the amusement device
and also a check on the safety related components for continued further use during its
operational life.

4.6.1 Inspection process
(Refer to Example 4.2)

The inspection process shall include the following but not limited to:

a) Identifying the critical components and recommended inspection methods which
could include visual and non-destructive testing (4.6.2). The ride manager and the
inspection body shall agree on the items to be inspected;

b) Counter checking and identifying any safety related components that has a history of
irregularities(unusual wear or damage) or incident records



d)

e)

f)

g)

h)

j)

Disassembly and exposure of safety critical components where required by the
manufacturer or the operating manual or based on the judgement of the
independent body.

Checks for damaged, cracked or missing structural members which may impair the
load carrying capacity

Checks on components for excessive wear, internal/external corrosion and cracking;

Checks on the state and function of all passenger restraints and their locking systems

Checks on leaks for any hydraulic or pneumatic components that are used for any
form of ride support or elevation. Pressure settings of safety or pressure control
valves should also be checked.

Checks on electrical cables and electrical components such as circuit breakers,
contactors, relays and residual current circuit breakers for burnt marks and visible
damages. The operating time and current of residual current circuit breakers should
be measured and recorded to monitor the condition of the devices. The earth loop
impedance of the ride electrical system and grounding for all metal frames used for
the ride should also be measured. In addition, the lightning conductor system for the
ride should be checked and tested (especially for outdoor rides).

Observations on the operational testing and functional tests

An inspection report by the independent inspection body detailing records and
results of the tests conducted.






4.6.2 Non-destructive testing

Visual examination may need to be supplemented by other non-destructive testing (NDT)
techniques at the recommendations of the inspection body or manufacturer to comply with
statutory requirements. The ride manager and the inspection body should agree on the
appropriate NDT method to be used.

Non-destructive testing shall be carried out by certified personnel and the reports reviewed
by the inspection body.




Following are a list of the more commonly used NDTs and their brief descriptions:
a) Penetrant Testing (PT) (refer to Example 4.3)

PT is a process where a liquid penetrant is applied to a section of material where a surface
defect is suspected. Due to the capillary effect, the penetrant would seep into any surface-
breaking discontinuities. Upon application, the excess penetrant is removed and a developer
is applied to draw out the penetrant such that the flaw becomes visible. Dye Penetrant
Testing is usually used for materials that have a relatively smooth, non-porous surface.

b) Magnetic Particle Inspection (MPI) (refer to Example 4.3)

MPI is a process where iron particles coated with a dye pigment are applied to a
ferromagnetic material. Upon the presence of a strong magnetic field, the particles would
be attracted to leakage fields caused by any discontinuity in the material and cluster to form
an indication over it. This indication would then be interpreted by a trained inspector. MPl is
a relatively fast method of inspection and is able to inspect parts with irregular shapes
easily.

c) Ultrasonic Testing (UT)

UT is a process that uses high frequency sound energy to propagate through the test
material. If there is a presence of a discontinuity in the wave path, part of the energy is
reflected back and transformed into an electrical signal which is analysed by a trained
inspector. UT can be used for flaw detection and evaluation and is able to detect extremely
small flaws due to its high sensitivity.



REPORT OF VISUAL AND DYE-PENETRANT EXAMINATION

Project

Quality requirements—section no.

Reported to

Weld Location and Identification Sketch Weld drawing no.

Base alloy(s)

Filler alloy

Postweld treatment

Dye-penetrant type

{Describe length, width, and thickness of all joints radiographed)

Interpretation
Date Weld Erpi

A Repairs
Identification ea

Accept Reject Accept Reject

Remarks

We, the undersigned, certify that the statements in this record are correct and that the welds were prepared
and tested in accordance with the requirements of AWS D1.2/D1.2M, Structural Welding Code—Aluminum.
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REPORT OF MAGNETIC-PARTICLE EXAMINATION OF WELDS

Reported to

Quality requirements—Section No.

Quantity:

WELD LOCATION AND IDENTIFICATION SKETCH

Total Accepted:

Total Rejected:

Date | Weld identification

Area Examined

Interpretation

Repairs

Entire | Specific

Accept. | Reject

Accept. | Reject

Remarks

PRE-EXAMINATION
Surface Preparation:

EQUIPMENT
Instrument Make:

Model:

METHQD OF INSPECTION
Cory

Cac
[IProds
Direction for Field:

Strength of Field:

How Media Applied:
[]Residual

[Twet

[visible

[] Fluorescent

[] continuous
[Ibc
[Ivoke
[Icircular

[ I True-Continuous

[]Half-Wave
[lcable wrap
[]Longitudinal

[lother

POST EXAMINATION

Cleaning (if required):

Demagnetizing Technique (if required):

(Ampere tumns, field density, magnetizing force, number, and duration of force application.)

Inspector

Marking Method:

We, the undersigned, certify that the statements in this record are correct and that the test welds were prepared and
tested in conformance with the requirements of AWS D1.1/D1.1M, ( ) Structural Welding Code—Steel.

Manufacturer or Contractor

Level

Test Date

Date

Authorized By




4.7 Contractor Selection and Management

Management of contractors is an important area of quality control as some expertise may
not be available in-house or it could be due to reasons such as being more cost effective.
For the purpose of this ARSMS, the contractors referred to can include either suppliers of
fabricated materials or components, or contractors for ride maintenance or operation.

Where the ride maintenance or operation is done by a contractor, the organisation shall
establish procedures to evaluate the contractors’ competency. The result of these
evaluations shall be used as criteria in the selection of the contractors.

The organisation should consider the following as much as possible to gauge the
contractor’s suitability especially if it is a long term arrangement:

a) Contractor qualification and selection

The ride owner should list down the qualifications and expertise of the contractor required
for the job, such as the contractor’s track records. For example, certain rides will require
non-destructive testing on a regular basis. The ride owner may not have in-house expertise
for NDT testing and has to subcontract the work to another company. In such a case, the
operator should list down the qualifications and certifications that are required for the
personnel to carry out the tests as specified by the manufacturer of the ride.

b) Contractor evaluation

Once the contractor has been identified and engaged, the supplier’s performance based on
a set of matrices should be evaluated on a regular basis. For example, site visits to the
contractors’ factory floor can be arranged to audit the processes, quality, competency and
training records of the managers, supervisors and workers.

c) Risk evaluation

The ride owner should carry out assessment on the internal and external factors that will
affect the relationship between the company and the contractor. For example, the
contractor may be a sole fabricator for a replacement component used for a ride but is on
weak financial standing. This may affect the supply of such parts to the ride owner in the
future and eventually affect the operability of the ride.

d) Supplier development



The ride owner should work with the contractors closely to meet agreed-upon
improvements. Safety records of acceptable sub-contractors should be maintained by the
operator.



5 Training and Selection of Personnel

5.1 General

While having suitable and competent staff is the result of proper selection and training, it
also involves regular monitoring, auditing, and having a system of personnel records. The
organisation has to select people who are able to put the safety of the public first and their
propensity to follow procedures conscientiously. The personnel to be selected should also
have the appropriate skills and maturity to carry out the job tasks that the organisation
requires of them. Training methods should be tailored to the capabilities of those being
trained.

5.2 Maintenance Crew

The maintenance crew will be responsible for maintaining the ride components.

5.2.1 Selection of Maintenance Crew
The maintenance crew should have the following attributes:

a) Be of the legal working age according to the local statutory requirements; and

b) Have previous technical experience working as maintenance crew or have trade
gualification in carrying out the maintenance and works of the ride components.

If the personnel have no technical working experience prior to joining the organisation, an
on-the- job-training program beside the training program listed in section 5.2.2 should be
conducted for the personnel before he/she is allowed to carry out the maintenance task
independently.

5.2.2 Training Programme for Maintenance Crew
The program shall include trainings on the following:

a) Understanding the technical information of the ride such as components
specification and drawings;

b) Understanding how the ride functions;

¢) Understanding the design risk assessment of the ride;



d) Instruction on the preventive maintenance procedure ;

e) Procedure for dealing with defects and malfunctions of equipment;
f) Instruction on methods of installation of the ride components;

g) Instruction on regular inspections and function testing of the rides;

h) Understanding the requirements of the local statutory law for the safe operation of
the ride and the standard which the ride is required to comply with regards to
maintenance; and

i) Briefing on all assigned duties and roles in the maintenance team.

5.3 Operators and Dispatchers

The operators and dispatchers will be responsible for ensuring the safe and smooth
operation of the amusement rides.

5.3.1 Selection of Operators and Dispatchers
The operators/dispatchers should have the following attributes:
a) Be of the legal working age according to the local statutory requirements;

b) Able to follow general procedures (Standard operating procedures and procedures
to operate machines) and instructions conscientiously;

c) Able to show competency in controlling crowd;
d) Able to give clear instructions to the patrons; and

e) Have good observation skills.

5.3.2 Training Programme
(Refer to example 5.1)

A training program for the operators and dispatchers shall include the following

a) Instruction on pre start-up operational ride checks as require by manufacturer;

b) Instruction on ride control;



d)

f)

g)

h)

j)

k)

Instruction on loading and unloading of patrons onto the ride vehicles (Refer to
example 5.2);

Instruction on passenger restrictions such as height and weight limits or medical
condition;

Controlling of waiting and viewing areas;

Use and operating of passenger containment and passenger restraint systems
including the checking of restraint closure;

Knowledge of the use and function or all normal and emergency operating controls
and the proper use of the ride;

Instruction for dealing with misbehaving patrons or those not qualified to take the
ride (e.g. drunk, unable to meet height requirements);

Procedure for adverse weather;

Procedures for emergencies such as fire and patron injuries;

Procedures for dealing with and reporting of malfunctions of equipment; and

Briefing of all assigned duties and roles in the operation team.



Date Trained | Name and Signature Signature of
of trainer employee










5.4 Quality Control Inspectors for Checking Maintenance of Ride Components

The quality control inspectors will be responsible for carrying out the audits on the
maintenance works of the maintenance crew. They will provide an additional oversight of
checking for defects which the maintenance crew may have missed during their work
process. The job of the inspectors may be carried out by the experienced technical staffs of
the organisation or external contractors who have the attributes listed in section 5.4.1

5.4.1 Selection of Quality Control Inspectors
(Refer to example 5.3)

The quality control inspectors should have the following attributes:

a) Possess technical experience or knowledge of maintaining and inspecting
amusement rides; or

b) Possess engineering qualification related to carrying out the maintenance works and
inspections of the ride components

c) Possesses the competency to audit training programmes



5.5 Roles of Ride Manager

The ride manager shall be responsible for the operation and maintenance of the ride.
In Singapore, his duties and responsibilities will include the following:

(Referred from the Amusement Rides Safety Regulations 2011)

a) Ensure a thorough inspection of the amusement ride is carried out in accordance
with the operations manual and that the ride is in a safe working condition before it
is open for use by the public each day;

b) Ensure that only persons who have been sufficiently trained to operate the
amusement ride are permitted to operate the amusement ride;

c) Ensure that no person is permitted to operate the amusement ride or assist in the
operation of the amusement ride unless such person has been properly instructed
on his role in the operation of the amusement ride, the risks to which he may be




exposed, the measures that he has to take and the emergency procedures that he
has to follow in the event of an adverse incident occurring in respect of the
amusement ride;

d) Ensure that the amusement ride is operated at all times in accordance with the
operational procedures;

e) Keep and maintain an operational log book which shall be updated daily, containing
the following information concerning the operation of the amusement ride:

i) The dates on which the amusement ride is in operation;

ii) The names and duties of the persons engaged in the operation of the
amusement ride;

iii) The operating hours of the amusement ride;

iv) The inspections that are carried on the amusement ride in accordance with
the recommendation of the designer or manufacturer of the amusement
ride;

v) Details of every inspection of the amusement ride carried out

vi) Details of any adverse incident occurring in respect of the amusement ride
and the measures taken for the purposes of addressing such adverse
incident;

vii) Details of any practice carried out for the taking of measures to address any
occurrence of an adverse incident in respect of the amusement ride;

viii) A system for counter-signing of all records

f) Keep and maintain a maintenance log book which shall contain a record of —

i) The periodic inspections of, and the carrying out of any maintenance work
on, the amusement ride; and

ii) The servicing, repair or replacement of any component of the amusement
ride (including a statement of the condition of such component); and

iii) A report of any test carried out on any component of the amusement ride.

iv) A system for counter-signing for all records

g) Take all reasonable measures and precautions to ensure that any patron using the
amusement ride does not take with him or on his person any item that is likely to



endanger the safe operation of the amusement ride or the safety of other patrons
using the amusement ride;

h) Take all reasonable measures and precautions to ensure that the following persons
are not allowed to use the amusement ride:

i) Any person who appears to be under the influence of alcohol, drugs or any
intoxicating substance;

ii) Any person who appears to be suffering from a contagious disease;

iii) Any person who appears to be suffering from any physical or mental
condition and whose presence on the amusement ride is likely to prejudice
the safety of that person or the safety of other patrons using the
amusement ride; and

iv) Any person who is prohibited from using the amusement ride by the local
authority

i) Keep and maintain a written schedule for the periodic maintenance of all parts of the
amusement ride, stating the intervals between inspections, lubrication, adjustments,
replacements and any other works as recommended or required by the designer or
manufacturer of the amusement ride, by any inspection body appointed to assess
the safety of the amusement rides. (Refer to Example 5.4)

j) Ensure that the periodic maintenance of the amusement ride is carried out with a
written schedule for the carrying out of such periodic maintenance, stating the
intervals between each occasion on which the components of the amusement ride
are to be inspected, lubricated, adjusted or replaced, or on which any other work is
to be carried out on the amusement ride in connection with such periodic
maintenance.



5.5.1 Selection of Ride Managers

The appointed ride manager should have either one of the attributes listed below: (Refer to
Example 5.5)

(Referred from the Amusement Rides Safety Regulations 2011)

i) Holds a university degree in any technical field and has at least one year of relevant
practical experience; or

ii) Holds a diploma or certificate in any technical field and has at least three years of
relevant practical experience; or

iii) Holds such other qualification or has such period of practical experience which, in
the opinion of the local authority, is substantially equivalent to any qualification or
relevant practical experience referred to in sub-paragraph (a) or (b); or

iv) Has such knowledge and practical experience as the local authority may determine
to be sufficient for the person to be able to competently carry out the duties of a
ride manager.

“Technical field” refers to engineering knowledge that will be relevant to the design and
maintenance process of amusement rides.

“Relevant practical experience” refers to practical experience in the management or
supervision of the operation or maintenance of amusement rides



5.6  Training Records

The training records of individual staff should be kept throughout his/her employment
period with the organisation. All trainings administered to a staff when completed shall be
indicated in the records initiated with the signature of the trainer or the immediate
supervisor.



New Staff Training including Induction

Date training due

Training carried
out and by whom

Employee
confirmation

Supervisory Training (if appropriate)

Retraining

Refresher Training

Vocational and Formal Training

Training appropriate to duties i.e. low
risk, high risk or manager/supervisor.

Other Training (eg. First Aid)




5.7  Training Needs Analysis

A method to assess the competency level of all staff should be developed by the
organisation. Staff with low competency should be identified and supervised closely so as
to ensure the quality of the maintenance and repair work and the safety during operation.

Training plan for individual staff should also be developed to improve the competency of
the individual staff progressively. The immediate supervisor should regularly assess the
competency of individual staff and plan the necessary action such as on-the-job-training and
training course by manufacturers or external training agency to improve the competency
level of the staff. (Refer to Example 5.7 and 5.8)







6 Incident Reporting and Investigation

6.1 General

The organisation shall have a proper guideline on the categorisation of ride incidents in
terms of severity that have occurred on the rides. The categorisation of the ride incidents
will determine the procedures for reporting of the incident within and outside of the
organisation and the follow-up actions required by the organisation. Procedure for proper
investigation after the incident shall also be set up by the organisation to determine the
cause of the incident and the follow-up actions to prevent similar future occurrence of the

incident. The procedure for incident reporting and investigation shall meet the requirement
of the local authorities.

6.2 Category of incidents

The ride incidents may be classified as followed (Refer to Example 6.1):




6.3 Internal/External Reporting

A possible reporting procedure format may be as follows (refer to Example 6.2):

Incident occurs at ride

Operator establishes the causes of the incident and
escalates incident to ride manager. (Ride should be
closed for the ride manager to investigate the
incident if they belong to the major or moderate
incident category.)




Ride manager escalates incident to management as
soon as possible. (Depending on the requirement of
the local authorities, the management should also

establish the list of enforcement agencies for the ride

manager to report for serious incidents. The agencies
may include the local amusement ride regulator, fire
and rescue department and police department)

Function testing of ride is to be conducted before it is
reopened to the public. The function testing is to be
done only after causes of incident are established.
(Depending on the requirement of local authorities,
the management may be required to obtain
clearance from the authorities before they can re-
open the ride to the public)

6.4 Purpose of investigation

The purpose of an investigation into a ride incident should consist of the following:

a) To determine underlying cause;

b) To prevent similar incidents;

c) To take action against liable parties; and

d) To assist local authorities in their investigation

6.5 Investigation procedures
A typical investigation procedure should include the following:

a) Interviews of patrons, operators, maintenance crew;

b) Reviews of operation and maintenance records;



c) Equipment testing or checking; and

d) Establish the root cause of the incident.

The investigation should not be limited to identification of component(s) failures, non-
compliances by staff and patron behaviour. Factors such as environmental factors or any
other types of circumstantial reasons should also be considered. A formal report shall be
produced to document the findings of the investigation for all categories of incidents.

For major or moderate incident, an in-depth investigation should be conducted.
If necessary, the incident should be investigated by a 3" party professional who has
expertise in the investigation of amusement ride incidents.

6.6 Closing on investigation findings

Once the causes of an incident are determined, the organisation and the ride manager shall
propose measures to prevent future similar incident from occurring. For a major or
moderate incident, the organisation and the ride manager should discuss with the 3" party
technical expert involved in the investigation to determine the measures to be
implemented.

Short term measures should focus on the corrective measures that need to be implemented
immediately to prevent recurrence while long term measures shall seek to improve the
overall safety system of the ride.

A review of the organisation risk assessment document should also be carried out to
mitigate any risk that is unforeseen or not adequately mitigated before the incident.

These proposed measures and the review of the risk assessment with its dates of
implementation and review shall be documented for future reference.

6.7 Analysis of incident information

The organisation shall maintain a record of all incident occurrences for the amusement ride.
The record shall at least contain the following data or info: (Refer to Example 6.3)

a) Type of incident

b) Details of incident, such as date and time of incident and description of the incident



d)

e)
f)
g)

h)

Details of personnel involved in an incident, such as age and gender of patrons
involved in incident, and details of injuries, if any

Details of operator operating or supervising the operation the ride i.e name and
number of hours on duty before the incident occurred, experience of the operator
with regard to the operation of the ride, and training given to the operator.

Location of incident
Cause of incident
Incident frequency rate — defined as numbers of incidents per man-hours worked

Incident severity rate — defined as the number of man days lost per man hours
worked

Mitigating measures implemented after the incident, and tracking of incident
statistics after the implementation to determine its efficiency

The record shall be analysed at a regular interval by the organisation for observation of any

pattern associated with the incidents. The causes for the pattern shall be determined, and

measures proposed by the organisation and the ride manager to prevent similar incidents

from occurring in the future. These processes should be documented after completion and

made available to all staff and maintained for future reference.






7 Emergency Response and Programmes

7.1 General

Emergency response should focus on the prevention of ill health and injury, and on the
minimisation of the adverse safety consequences to a person(s) exposed to an emergency
situation. The organisation should assess the potential for emergency situations that may
impact amusement ride safety and develop procedures for effective responses. The
organisation should periodically test its emergency preparedness and seek to improve the
effectiveness of its response activities and procedures to ensure that all reasonably possible
emergency situations have been planned and prepared for.

The Emergency Response Programme should consist of the following 6 components:

a) ldentification of potential emergency situations;

b) Establishing and implementing emergency response procedures;
c) Emergency response equipment;

d) Emergency response training;

e) Periodic testing of emergency procedures; and

f) Reviewing and revising emergency procedures

7.2 Identification of potential emergency situations

Procedures to identify potential emergency situations that could impact amusement ride
safety should consider emergencies that can be associated with specific activities,
equipment, locations or people.

Examples of possible emergencies, which vary in scale, include:

a) Incidents leading to death, serious injuries or ill health;
b) Fires and explosions;
c) Failure of critical equipment;

d) Failure of any structure or component of the ride;



e) Evacuation using reach equipment or abseiling;

f) Derailment;

g) Collision;

h) Loss of utility supply (e.g. loss of electric power);

i) Release of hazardous materials / gases;

j) Natural disasters or bad weather that cause ride stoppage;

k) Pandemics / epidemics / outbreaks of communicable disease; and

[) Civil disturbance, terrorism, sabotage, workplace violence

Information that should be considered in identifying potential emergency situations
includes the following:

a) The results of hazard identification and risk assessment activities performed

b) Legal requirements;

c) The organisation’s previous incident and emergency experience;

d) Emergency situations that have occurred in similar organisation; and

e) Information related to incident investigations posted on the websites of

regulators or emergency response agencies.
7.2.1 Specific activities

When identifying potential emergency situations, consideration should be given to
emergencies that can occur during both normal operations and abnormal conditions (e.g.

operation start-up or shut-down, installation and modification works, testing and
inspections, maintenance and evacuation).



7.2.2 Equipment

The types of equipment that could pose hazards to its users are hazardous materials and
safety critical equipment whereby their failure could cause injury to patrons or staff.
Hazardous materials include such as gasoline or dry ice, hazardous gases such as chlorine
used in water based rides, flame effects or pyrotechnics devices that could be used near
patrons during a show as part of the ride. Safety critical equipment failure such as structural
failure or failure of safety devices may lead to emergency situations.

7.2.3 Locations

Consideration should be given to the types of location where the amusement ride is located,
such as whether it is in the outdoors and subjected to inclement weather conditions, or
whether it is located in a confined space where hazardous material is placed. Below are
examples of some locations where the rides may be located and the necessary actions
which should be taken to reduce the risks that may arise due to the conditions of the
locations: (refer to Example 7.1)



7.2.4 People

Various categories of people could cause emergency situations, for example untrained or
negligent staff, unruly or violent patrons, or simply people who managed to gain access to
an area which is supposed to be out of bounds to unauthorised personnel. The organisation
should determine and assess how emergency situations will impact all persons within
and/or in the immediate vicinity, and all parties involved in the emergency response, e.g.
patrons, staff, emergency services and neighbours.




7.2.5 People with special needs

Consideration should be given to those with special needs, e.g. people with limited mobility,
vision and hearing. This could include patrons, employees, temporary workers, contract
employees, visitors or other members of the public. Special equipment, directions and staff
training may be required in order to rescue and evacuate these people in an emergency
situation.

7.3 Establishing and implementing emergency response procedures
Emergency response plan should consist of the following: (Refer to Example 7.2)

a) ldentification of potential emergency situations and locations;

b) Responsibilities and authorities of personnel with specific response duties and
roles during the emergency (e.g. fire-wardens, first-aid staff and spill clean-up
specialists);

c) Details of the actions to be taken by personnel during the emergency (including
actions to be taken by staff working off-site, by contractors and visitors);

d) Evacuation procedure;

e) Interface and communication with emergency services;

f) Communications with public, patrons, employees (both on-site and off-site),
regulators and other interested parties (e.g. family, neighbours, local community,
media);

g) Information necessary for undertaking the emergency response (plant layout
drawings, identification and location of emergency response equipment,
identification and location of hazardous materials, utility shut-off locations,
contact information for emergency response providers).






Consideration should be given to the existence and/or capability of the following, in
developing emergency response plan and procedures:

a) People
i) Numbers of people in the various locations
ii) Whether there are any people with special needs

b) Equipment that can cause hazardous situations
i) Critical systems that can impact on amusement ride safety
ii) Inventory and location of hazardous materials storage
iii) Monitoring systems for hazardous materials

¢) Equipment for emergency response
i) Detection and emergency control measures
ii) Fire detection and suppression systems
iii) Control systems, and any supporting secondary or parallel / multiple control
systems
iv) Emergency power sources
v) Medical equipment, first aid kits, etc

d) Emergency response
i) The provision of emergency training
ii) Availability of local emergency services and details of any emergency response
arrangements currently in place
iii) Previous emergency response experience

Some emergency situations can be inter-related and require a holistic approach in the
response which may involve a combination of a few emergency response procedures, such
as a fire situation can also lead to loss of power supply of the amusement ride. Where the
procedure is combined with other emergency response procedures, the organisation needs
to ensure that it addresses all potential impact on amusement ride safety and should not
presume that the procedures relating to each situation such as fire safety, or environmental
emergencies, etc., will be sufficient. (Refer to Example 7.3)






The emergency procedures should be clear and concise to facilitate their use in emergency
situations. They should also be readily available for use by emergency services. Emergency
procedures that are stored on a computer or by other electronic means might not be readily
available in the event of a power failure, therefore paper copies of emergencies procedures
ought to be maintained in readily accessible locations.

When the organisation determines that external services are needed for emergency
response (e.g. specialist experts in handling hazardous materials), prior arrangement with
the qualified service providers should be in place. Particular attention should be paid to
staffing levels, response schedules and emergency service limitations.

Emergency response procedures should define the roles, responsibilities and authorities of
those with emergency response duties, especially those with an assigned duty to provide an
immediate response, such as the Company Emergency Response Team (CERT). These
personnel should be involved in the development of the emergency procedures to ensure
they are fully aware of the type and scope of emergencies that they can be expected to
handle, as well as the arrangements needed for coordination. Emergency service personnel
should be provided with the information required to facilitate their involvement in response
activities.

7.4 Emergency response equipment

The organisation should determine and review its emergency response equipment and
material needs.

Emergency response equipment and materials can be needed to perform a variety of
functions during an emergency, such as evacuation (refer to Example 7.4), leak detection,
fire suppression, chemical / biological / radiological monitoring, communication, isolation,
containment, shelter, personal protection, decontamination, and medical evaluation and
treatment.

Emergency response equipment should be available in sufficient quantity and stored in
locations where it is readily accessible; it should be stored securely and be protected against
damage. This equipment should be inspected and/or tested at regular intervals to ensure
that it will be operational in an emergency situation.

Special attention should be paid to equipment and materials used to protect emergency
response personnel. Individuals should be informed of the limitations of personal protective
devices and trained in their proper use.

The type, quantity and storage locations for emergency equipment and supplies should be
evaluated as a part of the review and testing of emergency procedures.



Emergency Equipment

7.5 Emergency response training (ERP)

Personnel should be trained in how to initiate the emergency response and evacuation
procedures.

The organisation should determine the training needed for personnel who are assigned
emergency response duties and ensure that this training is received. Emergency response
personnel should remain competent and available on site or on short notice and capable to
carry out their assigned activities.

The need for retraining or other communications should be determined when modifications
are made that impact on the emergency response. Non-ERP personnel should also be
briefed on how to coordinate with the Emergency Response team and other external parties




7.6 Periodic testing of emergency procedures

The organisation should also periodically test its procedures to respond to emergency
situations, where practicable, by conducting table-top exercises on handling worst credible
scenarios, tests, drills or exercises involving relevant interested parties as appropriate.

Periodic testing of emergency procedures should be performed to ensure that the
organisation and external emergency services can appropriately respond to emergency
situations and prevent or mitigate safety consequences.

Testing of emergency procedures should involve external emergency services providers,
where appropriate, to develop an effective working relationship. This can improve
communication and cooperation during an emergency.

Emergency drills can be used to evaluate the organisation’s emergency procedures,
equipment and training, as well as increase overall awareness of emergency response
protocols, internal parties (e.g. workers) and external parties (e.g. fire department
personnel) can be included in the drills to increase awareness and understanding of
emergency response procedures.

The organisation should maintain records of emergency drills. The type of information that
should be recorded includes a description of the situation and scope of the drill, a timeline
of events and actions and observations of any significant achievements or problems. This
information should be reviewed with the drill planners and participants to share feedback
and recommendations for improvement.

7.7 Reviewing and revising emergency procedures

The organisation should periodically review and, where necessary, revise its emergency
preparedness and response procedures, in particular, after periodical testing and after the
occurrence of emergency situations (see Section on Incident Reporting and Investigation).

Emergency planning should also be reviewed as a part of the on-going management of
change. Changes in operations can introduce new potential emergencies or necessitate that
changes be made to emergency response procedures. For example, changes in facility
layout can impact emergency evacuation routes.

Review of the emergency preparedness and response procedure(s) should be done
periodically to ensure that they are current and relevant. Examples of when this can be
done are:

a) Onaschedule defined by the organisation;

b) During management reviews;



c) Following organisational changes;

d) As aresult of management of change, corrective action, or preventive action;
e) Following an event that activated the emergency response procedures;

f) Following drills or tests that identified deficiencies in the emergency response;
g) Following changes to legal and other requirements;

h) Following external changes impacting the emergency response;

When changes are made in emergency preparedness and response procedure(s), these
changes should be communicated to the personnel and functions that are impacted by the
change; their associated training needs should also be evaluated.

7.8 First Aid

Adequate first aid shall be available at all times when the amusement ride is in operation.
For good practice, adequate first aid should also be available during installation,
modification, testing and maintenance of the amusement ride.




The organisation shall ensure that the first aid boxes are in a serviceable and sanitary
condition, and regular checks should be done to ensure none of the contents have expired,
and timely replacement of used or expired items is done.

There shall also be sufficient numbers of first-aiders in attendance to render first aid when
the necessity arises. These persons should be properly trained by a first-aid training
organisation and their training records and certifications shall be kept current.




8 Patron Management

8.1 General

Patron management is the comprehensive system to manage the patron’s behavior and
experience for the amusement ride, and it can begin from the first touch point at the
ticketing entrance of the ride/park until even after the patron has left the vicinity of the
ride/park.

The 4 most direct aspects of patron management for safe usage of the ride are:

a) Criteria for Ridership

b) Queue Management

c) Forewarnings (signage and verbal instructions)
d) Behaviour Spotting

e) Intervention

8.2 Criteria for Ridership

The amusement ride is designed to support and contain the patrons during operation. In
order to ensure ride safety, the loading limits should not be exceeded, and patron reach
envelope, patron containment and restraint requirements should be strictly followed so
that the ride can be operated as intended.

Ride operators should be given guidelines (Refer to example 8.2) on the special
considerations concerning patron anthropomorphic factors (for example physical height,
weight or age limits), rules for taking the ride (for example the prohibition of loose personal
possessions or wearing of loose clothing) and the special considerations applicable to
physically disabled and mentally impaired patrons, related to their particular ride or device.
This information can usually be found in the manufacturer’s manuals. If in doubt, always
consult the manufacturer on the criteria for ridership. If necessary, tools should be provided
to determine the criteria for ridership, for example a test seat with instructions to check for
suitability (Refer to Example 8.1) or a height chart to determine the height of the patrons if
there is a height limit for the ride.



Where it is foreseeable that certain passengers, by virtue of their physical characteristics
(for example age, height, weight, hair length, clothing, medical condition, suspected state of
intoxication ) or otherwise, may be at risk on certain passenger carrying amusement

devices, they shall not be allowed to ride, unless sufficient additional protection can be
given to them.






8.3 Queue Management

Queue lines smoothly direct patrons in an orderly manner to the ride loading area so that
loading can be done safely. Without proper queue management, the situation at the loading
area may become rowdy and out of control, thereby jeopardizing safety of the patrons. It is
a good practice to have proper securing gates or latches to segregate the loading patrons or
patrons on the ride from the next batch of patrons waiting at the queue line to be loaded.

Proper and clear procedures for the job of the personnel manning the queue line, gate and
the loading area should be provided. This should include the criteria for ridership and
behavior spotting. (Refer to Example 8.3)






8.4 Behaviour Spotting

8.4.1 Acceptable and unacceptable behaviour

The operator should determine the kinds of acceptable and unacceptable behaviour
throughout the ride, from the queue line until the patron exits the ride and its vicinity. If a
patron adopts unacceptable behavior, the operator should have the authority to deny entry
to the ride to that patron or stop the ride. This is because some behaviour (for example
reckless behavior or disregarding clear and reasonable instructions) may cause above
normal exposure to risk of discomfort or injury to the patron, or may jeopardize the safety
of other patrons or employees.

8.4.2 Spotting of unacceptable behaviour

Ride personnel should be briefed and trained to spot such unacceptable behaviour and
manage them as soon as possible. They should also be positioned in a spot where they can
survey the entire queue line and loading area. In the event that this is not possible, CCTV
cameras or other visual aids, or additional personnel may be required, depending on the risk
assessment.

8.4.3 Training of operators for intervention

Once unacceptable behaviour is spotted, the operator should intervene and take remedial
actions as soon as practicable to correct it or to prevent the patron from causing any harm.
Operators should be trained in how they should intervene to protect all parties involved.
The intervention should not be done in such a way that would elicit unfavourable reaction
from the patron or cause any harm to them.

8.5 Forewarnings (Signage and Verbal Instructions)

Forewarnings in the form of visual signage together with verbal instructions are important in
ensuring that the criteria for ridership is made known to the patrons and that the patrons
know how they should behave when in the vicinity of the ride and when taking the ride.
Requirements and information for signage should be provided by the manufacturer as well
as amusement ride standards and codes. Furthermore information on what to expect from
the ride, in terms of its risk and impact, should be made known to the patron in advance.

The operator of an amusement ride shall display prominently at all times at the entrance to
the amusement ride, a notice stating the following information concerning the amusement
ride: (Refer to Example 8.4 and 8.5)



b)

c)

d)

e)

f)

g)

Any structural, electrical, mechanical or physical dangers of the amusement ride;

The maximum number of patrons permitted to be carried on the amusement ride
during each ride;

The items that a patron is prohibited from carrying with him or on his person during
his use of the amusement ride;

The class of persons for whom it would be unsafe to use the amusement ride (for
example, patrons who are above a specified weight, who are above or below a
specified height or who suffer from any physical or mental condition as would render
it unsuitable for them to use the amusement ride);

The safety equipment that must be worn or used by patrons during their use of the
amusement ride;

Whether it is necessary for a person of or above a specified age to accompany or
attend to a child using the amusement ride; and

Such other information as may be required by the designer or manufacturer of the
amusement ride.









Besides visual signage, verbal instructions serve to further reinforce the requirements to
take the ride — criteria for ridership and acceptable behavior while on the ride or in the
vicinity of the ride. Clear verbal instructions are often found to be very effective reminders
for the patrons, and should be used for all important safety related messages. (Refer to
example 8.5)

For rides which require patrons to perform certain tasks while taking the ride, checks should
be made prior to the start of the ride to ensure that the patrons have understood and could
perform the required tasks adequately.




8.6 Patron-Directed Rides

Patron-directed rides enable the patrons themselves to have much control over the
movement of the ride or the state of the ride, and therefore subject themselves to more
risks. Patron behavior and condition would thus require closer scrutiny. For example, a
patron may be required to perform certain tests satisfactorily before being allowed to use
the ride. Declaration from the individual patrons should also be required to ensure that they
have full knowledge of the risks involved and to check that they satisfy the criteria for
ridership.




9 Communications

The objective of communications is to inform and formally address issues and take
appropriate actions to achieve amusement rides safety management system objectives

9.1 Communication Procedures

The organisation should establish, implement and maintain a procedure(s) for:
a) Internal communication among the various levels and functions of the organisation;
b) Communication with patrons; (Refer to example 9.1)

c) Receiving, documenting and responding to relevant communications from external
parties such as ride manufacturers designers and authorities.

Consultation and communication with internal and external stakeholders include
amusement rides matters that can affect safety such as changes in operations, processes,
and procedures; decision on implementation of processes and procedures to manage risks,
hazard identification, review of risk assessment and control etc.




9.2 Communication Platforms

Consultation and communication processes may include small groups meetings that are
established to promote communication and co-operation between management and
employees to ensure that issues are addressed and appropriate actions taken.

It is one platform on which representatives from various departments and functions, as well
as suppliers, work together on amusement rides safety matters. This is for the purpose of
improving, promoting and reviewing all matters relating to amusement rides safety matters.
It also acts as a channel for communicating and imparting knowledge and best practices on
amusement rides to all personnel.

9.3 Communications System

It is important that any announcement made pertaining to the ride reach patrons who are in
the queue line. The operator of amusement rides shall put in place a communications
system for the amusement ride and ensure that every person employed in the operation of



the amusement ride is properly trained on the use of the communications system, including
the making of public announcements with the communications system.

9.4 Meetings

The operator of the amusement ride shall establish procedures to ensure that group
meetings are conducted effectively and at regular intervals. The operator shall ensure that
records of all such meetings are documented and maintained. The meeting shall address
amusement rides safety matters on operational and maintenance issues. The meeting shall
include the chairman and secretary and sufficient representatives from all relevant
departments to ensure that all aspects of the amusement ride(s) are adequately covered.
The minutes of the meetings shall be properly recorded and maintained. All decisions and
follow-up actions shall be documented.

If there is any safety bulletin received from the ride manufacturer or designer, the operator
shall submit the bulletin to the local authorities and as soon as is practicable, and
implement any safety measure specified in the safety bulletin.

9.5 Safety Committee

A safety committee should also be formed to serve as one of the communication platforms
where the members of all levels of the organisation can discuss on safety issues and
improvements. It would also help the management to deliver safety information to the
company employees as well as provide a channel for feedback and suggestions from the
employees at all levels. The organisation should consider the following in setting up a safety
committee.

a) Selection of the committee members — Members should be all represented all levels
of the organisation.

b) Involvement of the Top Management — Top management involvement and support
is essential to assure the employees of the company’s commitment to safety.

c) Frequency of the Committee Meetings.

d) Review of the progress of the committee. — The safety committee’s progress should
be reviewed after a specific length of time in order to evaluate the committee’s
performance in helping the organisation meet its safety goals and objectives.



10 Documentation

The organisation should establish and maintain information in a suitable medium such as
paper or electronic form for up-to-date and adequate documentation to ensure effective
operation of the amusement rides safety management system. The documentation should
provide adequate information that describe the elements of the management system and
their interactions, and provide direction to related documents.
The ride manager of the amusement ride should update and review the documents
periodically.

10.1 Document Control
The organisation should establish and maintain procedures for controlling all relevant
documents and data. Such documents can include (but not limited to):

a) Safety policy and organisation structure;

b) Risk assessment register;

¢) Hazard identification and risk assessment records;

d) Legal register;

e) Licenses, certificates, permits from relevant government agencies and independent
inspection bodies;

f) Operations and maintenance manual,

g) Operational safe work procedures, in-house safety rules and regulations;

h) Engineering design drawings which includes foundation and structural drawings;
i) Job descriptions of personnel in the organisation related to the amusement ride;
j)  Group meeting records and minutes;

k) Records on communication and consultation with employees and stakeholders
(inspection agencies, specialist professional engineers, authorities, designers and
manufacturers);

I) Operation and maintenance records;



m) Training records;

n) Drill reports;

o) Inspection and audit records;

p) Incident and investigation records;

g) Performance monitoring records;

r) Patron management procedures;

s) Emergency response procedures and programmes;

t) Management review.

10.2 Document Information

The control of safety-related procedural documents is essential to ensure that they are
reliable, valid, and an authentic source of information.

This involves the following principles: (refer to example 10.1)

a) A document should carry information showing:
- Itsidentity: document name, and number;
- The issuing and approval authority;
- Its scope and application; and
- Its revision history with revision number and date of revision and effective
date.



Procedure Name:
Scope & Application:
Effective Date:
Date(s) of Revision:
References:

File Location:
Drafted By:
Approved By:

b) A circulation list for controlled copies should be maintained so that updates and
revisions can be circulated to all copy-holders.

c) The document should be withdrawn promptly when it has been superseded or
becomes obsolete.

d) Controlled documents should be clearly identified and kept updated at all times.

Documents should be legible, easy to locate and accessible. It is important that
documentation is proportional to the level of complexity, hazards and risks concerned and is
kept to the minimum required for effectiveness and efficiency.

The level of details and complexity of the amusement rides safety management system, the
extent of documentation and the resources devoted to it depends on a number of factors,
such as the scope of the system, the size of the ride and the nature of the rides
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